
Developers see the future taking 
shape in Western New York

Generational construction projects are giving impressive 
shape to Western New York’s landscape.
Orchard Park and the 3 million-square-

the Town of Niagara are projects of 
size and scale that are unusual for the 
region.

and industrial and warehousing space 

all areas. 

developers who have pursued their 
projects in the face of high interest 

with increased costs of labor and 

area experts to weigh in on the 
challenges of real estate development 

impact large and small.

Panelists were:
•

•

•

•

•

IMPACT ON LABOR, MATERIALS
The fear that the stadium and 

Amazon projects would pull labor 

job have come from outside the area.

there also are vendors coming from 
all across the state because it is such 
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a large-impact project. In the coming 

could be some more pull from local 

“Every deal that we’re 
working on in Western 

tax credits, most of them 

historic tax credit and 

CONNOR M. KENNEY



involved in the stadium project is 
required to be from a mix of sources. 

steel is required to come from New 

LOCAL INCENTIVES

developers that are throwing out a 

those discussions about what’s 

these development projects to move 

ADVICE FOR DEVELOPERS

tax credits can be a challenge for 
seasoned developers and even more 
so for those pursuing projects for the 

part assembling the right team of 

we love to work with other individuals 

team has to be able to communicate 
with each other and communicate 

new to development but has a lot of 

developers she has known are those 

and it just snowballs into more and 

of more credits and maximize them and 

said. “The developer has to have a 
crucial role.  You are the one pushing 

what those milestones are and how to 

PUBLIC HOUSING FACELIFTS

The plan for Marine Drive involves 

demolishing the current structures 
in a three-phase project that will 

on the waterfront. The plan is using 

public housing developers from 
Chicago and New York. 

revitalized waterfront it’s almost 

have been moved to undesirable 

We have tenants who have been 

It’s a huge project that should be 

housing can be placed. It doesn’t 

to be where people feel other people 
should live. It should be spread across 

project while the region debated the 

said the project will transform the 

inferior public housing planning of 

which combine to create an unsafe 
environment. Project discussions 
involve changes to the development’s 

surrounding neighborhood.
Marrero added that Bridges 

Avenue.  

CLCPA EFFECTS  

electric.

as bans on fossil-fuel equipment that 
goes into new buildings that are seven 

buildings. Changes from the New York 

It supplements New York’s 

S P O N S O R E D  C O N T E N T

doesn’t always have to be in the least desirable 
neighborhoods, it doesn’t always have to be 

NADINE MARRERO, AICP

“Engage those discussions early with your 

discussions about what’s available, what 

rates, with material costs, everything that’s 
going on that we’re all very much aware of, 

LINDSEY E. HAUBENREICH
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TIMOTHY VAETH

amount of carbon emissions that 

said. 

are going to be interested in the life 

disposed.
“Your suppliers are going to have 

to start tracking the carbon emissions 

materials.

DIVERSITY EFFORTS
Most large-scale contractors have a 

work fairs and small business meet-and-

But there’s no guarantee the 
companies are prepared for a large 
project.

and to get them into a place where 

working on large-scale projects might 

he said.
There has been a crackdown on 

businesses that claim to be owned 

business has to prove the ownership 

guidance and more services to take the 
small contractors to the next steps.

“It’s going to be more and more 

FUTURE LOOK
The panelists were encouraged 

about the future of real estate and 

than the stadium and the Amazon 

growth should be cause for serious 

where we are building and who we’re 

Digging into complex issues to keep development projects on track.  
That’s The Phillips Lytle Way. The attorneys on our Real Estate and Project  

Development Teams combine the day-to-day “dirt work” of traditional real estate  
development with specialties like the Brownfield Cleanup Program, land use and  

zoning, construction compliance (including MWBE requirements), SEQRA, 
historic tax credits, and emerging areas like NYS electrification mandates and client 
impact analysis. Our teams have played a crucial role in some of the most prominent 
projects in WNY, including the Buffalo Bills New Stadium, JB2 Warehouse for Amazon 

and Seneca One. Developers know our team works tirelessly to turn “it’s a no” into  
“it’s a go.” Talk to us and learn why clients keep building trust in Phillips Lytle. 
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